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 Industry ɀMultinational pharmaceutical company

 Challenges

 Research and Development  teams at disparate locations

 Inadequate communication of status 

 Inconsistent status reporting

 Goals

 Robust, Reliable, and Ease of Use

 Transition to improved project management over time

 Technical Solution

 SQL Server, Project Server

 Business Solution

 Entire team has visibility to same goals and objectives

 Clear communication of project priorities via portal

 Executives have ready access to project status and reporting via portal
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 Industry ɀProfessional Services/Business Services and Distribution
 Challenge

 Sales, Delivery and Finance were working in 3 separate disconnected systems.  
There was limited visibility between the systems.  

 Project profitability was difficult to track

 Technical Solution
 CRM, Project Server, Dynamics GP

 Business Solution
 Project costs and revenue are tracked along with customer and delivery 

information
 Clear visibility to project and customer profitability, as well as sales and 

delivery performance.


