Increase Project Success and
Reduce Company Cost with
Project Management

Industryz Multinational pharmaceutical company
Challenges

Research and Development teams at disparate locations

Inadequate communication of status

Inconsistent status reporting
Goals

Robust, Reliable, and Ease of Use

Transition to improved project management over time
Technical Solution

SQL Server, Project Server
Business Solution

Entire team has visibility to same goals and objectives
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Professional Accounting

Industryz Business to Business Book Distributemall Business
Challenges
Unreliable accounting system; Not Professional Grade; Limited by a Single User Database
Not Utilizing Technology
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Paper based vacation calendars;
Single email address forwarded to appropriate recipient
Solution
Windows Sharepoint Server Collaboration
Company events /vacation calendar
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Exchange Server
Each employee has own email address
Schedule appointments/meetings by checking free/busy information
Dynamics Accounting Software
Robust Repaository
Professional Grade
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Increase Sales with CRM

IndustrAutomobile Dealerwith Multiple manufacturers

Challenges

Numerous sources of data from various locations hinders store to store and
consolidated reporting, even as stores change over tine

No easy way to queue and manage internet leads and phone leads
Goals
Designed with Sales force in mind
No requirement for ongoing in house programming expertise
Technical Solution
Microsoft CRM , Windows Server, SQL Server
Business Solutions
Consistently receive and process leads from web site and from manufacturers
Route leads to the sales reps
Easy to maintain
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